Margaret M. Nzhan

From: Joseph Meyer

Sent: Wednesday, January 9, 2019 11:05 AM

To: Margaret M. Nyhan

Subject: To add to Legislative Agenda in Feb 2019 - Linden Grove Annual Presentation to
Commission

Good Morning Maggie, ) N\EQC;‘;’\(\ g O.
fack LA

Mayor Meyer asked me to forward the email below to you.

He would like to add this to a Legislative Meeting Agenda in February 2019.

I will notify Mr. Ludlum of the exact date, once | see it on the agenda.

Please let me know if you have any gquestions?

Lenette : }

From: Rick Ludlum <rscaper@fuse.net>

Sent: Friday, January 4, 2019 6:07 AM

To: Joseph Meyer <jumeyer@covingtonky.gov>; Joe Meyer <jumeyer@fuse.net>
Subject: Linden Grove Annual Presentation to Commission

Good Morning Mayor........

We at Linden Grove would like do our annual presentation to the Covington City Commission. It would be a PowerPoint
and should take 5-10 minutes.

Rick Ludlum
Board Chairman
Historic Linden Grove Cemetery & Arboretum

Joseph Meyer

Mayor

City of Covington, Office of the Mayor
20 West Pike St., Covington, KY 41011
direct | 859-292-2127 main

fax 859-282-2137

Facebook | Twitter
www,covingtonky.gov

Sign up to receive our Eblasts

Disclaimer: Please note all content in this email may be subject to open records request.



Margaret M. Nzhan

From; Cole Imperi <cole@imperi.co>

Sent: Monday, February 11, 2019 8:03 PM

To: Kaiser, Sue; Margaret M. Nyhan

Ce: Rick Ludlum; Rick Ludlum

Subject: Historic Linden Grove Presentation Attached
Attachments: LG-Annual-Update-2019.pdf

Sue and Maggie,

Hello! Attached is a PDF file which contains our annual update.

I would prefer to use the PDF format....that way the fonts won’t get messed up! Would you confirm with me
that that’s OK? Each year we’ve used a Powerpoint, formatting has made at least one slide illegible. There is no
motion, sound or effects in this presentation so the PDF will be great.

Let me know if you need anything else!
Cole

COLE IMPERI, CT
1l thanatologist and public health educator
www.linkedin.com/in/imperi

[mobile] 513,348.7835

[office] 513.549.5399

[mailing address] PO Box 42831 Cincinnati, OH 45242
[web] americanthanatologist.com

[web) thanabolany.com

Walch my TEDx talk here: Lifted by Little Deaths www.youtube.com/walch?v=WODFCKKnlyg



CITY OF COVINGTON

AGENDA ITEM REQUEST FORM

Caucus Meeting Date  |03/05/12

Legislative Meeting Date |03/12112

Order[[] Ordinance[] Resolution] Presentation

Division/Department Head Signature

Responsible Staff Person

Ken Smith

Neighborhood Services %%;*

/
s

Specific Nature of Request

A presentation by Ride the Cov regarding installation of bike racks throughout the City

Description of Request Including Background Information if Relevant

RTC. Joe Koehl and Jen Barnett will present on behalf of RTC.

In an efiort to encourage greater bike ridership in Covington, Ride the Cov (RTC) wants to supply both the City of Covington and its
residents with ample bike parking, throughout the city. To do this, RTC will purchase approximately bike parking fixtures (see included
spec sheet), scout locations fer their installation, and form partnerships with businesses interasted in increasing bike parking for their
customers. RTC will also fund the creation and implementation of a website where members of the public will be able to request bike
parking in specific locations. Installation of the bike parking fixtures will be carried out by a mutually agreed upon contractor, paid for by

Company/Entity (if multiple, list all)

Payment Terms

NOTES

resumes, draft development agreements, etc.

Please attach all relevant documents, i.e., draft contracts,

NIA SIGNING ORDER
Value/Cost 1. LEGAL DEPARTMENT REPRESENTATIVE  DATE
Funding Source Including Account No. FINANCE DE m

i’/ Z jz 285 4
Copy of Contract Attached? CITY MANAGER



CITY OF COVINGTON
AGENDA ITEM REQUEST FORM

Caucus Meeting Date  |03-05-19
Legislative Meeting Date |03-12-19
Order/] Ordinance[[] Resolution [] Presentation ]

Division/DepartmeptHead Signature Responsible Staff Person

"VVLW Chief Mark Pierce

Specific Nature of Request

Order authorizing the Mayor or City Manager to enter into a Mutual Aid Agreement with the other EMS providers in

Kenton County.

Description of Request Including Background Information if Relevant

Currently the City of Covington/Covington Fire Department participate in the Northern Kentucky Firefighters Association
Mutual and Automatic Assistance Contract. The new KBEMS (Kentucky Board Of Emergency Medical Services)

new agreement would satisfy the new regulations.

regulations do not except this agreement. The new regulations require a separate agreement that covers just EMS. This

Company/Entity (if multiple, list alf)

SIGNING ORDER

REPRESENTATIVE

Funding Source Including Account No.

Value/Cost 1. LEGAL DEPARTMENT REPRESENTATIVE DATE

Copy. of Contract Attached? : / [ DATE

Payment Terms

NOTES

Please attach all relevant documents, i.e., draft contracts,
resumes, draft development agreements, etc.




Kenton County
Fire Departments/Fire Districts
Automatic Aid Agreement

This agreement dated the 21st day of February 2019 by and between

= Covington Fire Department
» Crescent Springs / Villa Hills Fire Authority
o Edgewood Fire Department
e Elsmere Fire District

o [Erlanger Fire Department

o Ft Mitchell Fire Department
o Fort Wright Fire Department
* Independence Fire District

o Ludlow Firec Department

e Piner Fire District

e Ryland Fire District

Taylor Mill Fire Department

WHEREAS, itisthe expressed desire ofthe various fire departments, located in the County of Kenton,
State of Kentucky, to agree to unite by contract for the purpose of rendering emergency mutual aid,
assistance, manpower, and equipment to each other, in the event of emergency situations arising within their
individual jurisdictions, wherein their own manpower and equipment is deemed inadequate or unavailable,
and;

WHEREAS, the citizens served by all parties, having the desire to contract asaforementioned, will be
better protected both in life and limb, as well as in property, by having available the mutual aid, assistance,
manpower, and equipment, of other parties to this contract should an emergency arise whereintheirrespective
forcesare deemedtobe inadequate, orunavailable, to meet such emergency, and;

WHEREAS, the preservation of life, limb, and property of the citizens of the various communities
desiring to contract herein depends upon having available all possible emergency aid, assistance, manpower,
equipment, and knowledge;

THEREFORE, this contract is entered into upon the following terms and conditions, by and between the
parties hereto, with the mutual promises of each to the other as consideration therefore;

I PRIMARY RESPONSIBILITY

No provision of this contract shail be construed as to place liability upon any other
party hereto, forfailure torespond toarequest forassistance hereunder, if, in the sole discretion
of the party being requested, their services are considered to be necessary to the community or
area for which they are primarily responsible.

Further, it is agreed that each party hereto, bears the burden of protecting that area
through which it gains its compensation, authority, or jurisdiction; and, that any decision to
renderaidtoanother party hereto requesting same must bear on this principle.,

Nothing contained herein shall affect existing, or future contracts whereby one

party agrees 1o provide primary emergency services for another party.
1



HR REQUESTS FFOR AID (BY WHOM MADLE)

A requesl for aid, assistance, manpower, or equipment under the provisions of this
contract, shall be made only by the Fire Chief, Acting Fire Chief, or other person in command
of an emergency unil, as party to this contract.

HI. ALS & BLS TRANSPORT UNITS AVAILABLE / STATION LOCATIONS

Agency / Address Aid Provided Units
Covington Fire Department ALS/BLS Medical Care and Transport .
100 E Robbins St ALS/BLS Medical First Response :2,3,4,8
Covington, KY
Crescent Springs / ALS/BLS Medical Care and Transport 4516
Villa Hills Fire Authority ALS/BLS Medical First Response 514,
770 Overlook Dr
Crescent Springs, KY
Edgewood Fire Department ALS/BLS Medical Care and Transport %
385 Dudley Rd ALS/BLS Medical First Response 4
Edgewood, KY
Elsmere Fire District ALS/BLS Medical Care and Transport
401 Garvey Avenue, ALS/BLS Medical First Response IS
Elsmere KY
Erlanger Fire Department ALS/BLS Medical Care and Transport 6
501 Graves Avenue ALS/BLS Medical First Response 63, 64
Erlanger, KY
Ft Mitcheli Fire Department ALS/BLS Medical Care and Transport 14. 16
2355 Dixie Highway ALS/BLS Medical First Response ’
Ft Mitchell, KY
Fort Wright Fire Department ALS/BLS Medical Care and Transport a
409 Kyles Lane ALS/BLS Medical First Response 703
Ft Wright, KY
Independence Fire District ALS/BLS Medical Care and Transport 64, 46
1980 Delaware Crossing ALS/BLS Medical First Response i phE
Independence, KY
Ludlow Fire Department ALS/BLS Medical Care and Transport T
234 Oak St ALS/BLS Medical First Response
Ludlow, KY
Piner Fiskburg Fire District BLS Medical Care and Transport 1965

1851 Bracht-Piner Rd
Morning View, KY

BLS Medical First Responder



Ryland Heights Fire District BL.5 Medical Care and Transport

16041 Decorsey Pike BLS Medical First Responder 564
Ryland Heights, KY

Taylor Mill Fire Department ALS/BLS Medical Carc and Transport 814
5231 Taylor Mill Road ALS/BLS Medical First Response » 815

Taylor Miil, KY

IV.

VI

VIL

VIIL

IX.

COMMUNICATIONS

Dispatching and communications will follow current Kenton County Emergency
Communications Center Prolocols.

ON SCENE COORDINATION

All units on scene will follow National Incident Managemeni System for scene
control. Should online Medical direction be necded each agency will follow their own
Standard Operating Guideline or Policy.

PATIENT INORMATION

Patient information will be exchanged in accordance with HIPAA regulations.

TRAINING

Joint in-service training will be conducted between mutual aid agencies as needed.

CHARGES

No charge shall be made to or by any party to this contract for the services rendered
under this contract, it being the expressed intention of the parties hereto that the sole
consideration is the mutual promise, each to the other, of rendering aid, assistance, manpower,
or equipment, to each other, under the terms herein.

DAMAGES, LOSSES, INJURIES

The parties hereto mutually agree that no party rendering aid, assislance, manpower,
or equipment, under the provisions of this contract, shall seek damages or reimbursement for
loss or injury 1o equipment from any party hereto requesting such aid, assistance, manpower, or
equipment; the parties also agree that they will not seek any damages for reason of injury or
death to a member of a force of such party while engaged in rendering services under the terms
of this contract, it being mutually agreed between the parties hereto, that the responding party
shall be solely responsible for any loss or damage sustained by the third parties injured or
damaged by any act of said responding party of rendering aid, assistance, manpower, or
equipment, under the terms of this contract.

TERM OF CONTRACT

This agreement shall be in effect for a period of three (3) years from the effective date
thereof and shall be automatically renewed for successive periods of three (3) years as to all
parties, unless termination and notice to withdraw is completed no later than thirty (30) days
prior to the expiration of the term,



IN WITNESS THEREOF, the undersigned, through its duly authorized agent(s) or
represeniative(s), hereunto sets its hand this 21st Day of February, 2019,

Covington Fire Department

Crescent Springs/Villa Hills Fire Authority

Edgewood Fire Department

Elsmere Fire District

Erlanger Fire Department

Ft Mitchell Fire Department

Fort Wright Fire Department

Independence Fire District

Ludlow Fire Department

Piner Fire District

Ryland Fire District

Taylor Mill Fire Department



CITY OF COVINGTON
AGENDA ITEM REQUEST FORM

Caucus Meeting Date  |3/5/19

Legislative Meeting Date |3/12/19
Order[y/] Ordinance| | Resolution | Presentation] ]

Division/Department Head Signature Responsible Staff Person

/]/\ @3? Michael Bartlett

Specific Nature of Request

AN ORDER AUTHORIZING LEGAL COUNSEL TO FILE AN AMENDED COMPLAINT IN THE CITY'S LAWSUIT
INVOLVING PRESCRIPTION OPIATES

Description of Request Including Background Information if Relevant

The City's outside legal counsel have recommended the City consider amending its existing lawsuit to add defendants.

Company/Entity (if multiple, list all)

FAY Y SIGNING ORDER
AN 2.26/4
Value/Cost 1. LEGAL DEP REPRESENTATIVE “DATE
o JA

Funding Source Including Account No.

v /A

Copy of Contract Attached?

/V/A

Payment Terms
N IA

NOTES

Please attach all relevant documents, i.e., draft contracts,
resumes, draft development agreements, etc.




CITY OF COVINGTON
AGENDA ITEM REQUEST FORM

Caucus Meeting Date | 272672019 ?7? ’?2 0/49

Legislative Meeting Date |3/12/2019
Order Ordinance] Resolution[J] Presentation ]

Division/De ead Signature Responsible Staff Person
/ W Muhammed Owusu
Y4

y/7

Specific Nature of Request
An Order authorizing the Commission to accept the updated Finance Department Policies & Procedures Manual

Description of Request Including Background Information if Relevant

ORD-214-18 (section 1, #12) requires the City to update the department's Policies & Procedures Manual, last updated in

1995, in order to address the finding raised in the City's prior audits relating 1o the lack of a comprehensive accounting
procedures manual,

The City contracted with an accounting firm that performed a review of the Finance Department and worked with staff to
produce the updated manual attached.

Company/Entity (if multiple, list all)

SIGNING ORDER

Value/Cost 1. LEGAL DEPARTMENT REPRESENTATIVE

2/)24F

Funding Source Including Account No. z NT REPRESENTATIVE DATE
i 2/26/28/9
Copy of Contract Attached? 3.
Payment Terms
NOTES

Please attach all relevant documents, i.e., draft contracts,
resumes, draft development agreements, etc.




CITY OF COVINGTON

AGENDA ITEM REQUEST FORM

Caucus Meeting Date  [03/05/2019

Legislative Meeting Date 103/12/2019

X Order  Ordinance Resolution Presentation

Division/Department Head Si uatu? _Responsible Staff Person
FINANCE DEPARTMENT / W ] JEROME A HEIST

A

Specific Nature of Request

AN ORDINANCE RE-APPROPRIATING AND RE-APPORTIONING THE ANTICIPATED GENERAL FUND REVENUE AND THE ANTICIPATED
REVENUE OF ALL OTHER FUNDS OF THE CITY OF COVINGTON, KENTUCKY, FOR THE FISCAL YEAR BEGINNING ON JULY 1, 2018, AND
ENDING JUNE 30, 2019, AMONG THE VARIOUS DEPARTMENTS AND FOR THE GENERAL AND SPECIAL PURPOSES AS INDICATED IN THE
“RECOMMENDED ALL FUNDS OPERATING BUDGET 2018/2019" TQ MEET THE EXPENSES OF THE CITY OF COVINGTON, KENTUCKY, FOR

THE SAID FISCAL YEAR.

Description of Request Includiing Background Information if Relevant

Finance staff has been instructed to periodically bring before commissior) amendments to the most recently approved budget
ordinance as needed, instead of waiting to yearend which has been the practice In the past. At this time the Finance Director with
the approval of the City Manager is requesting a change to the current budget ordinance, 0-26-18.

Company/Entity (if multiple, list all}

VARIOUS

Capy of Contract Attached?

N/A

Payment Terms

N/A

NOTES .

Please attach all relevant documents, i.e., draft contracts,
resumes, draft development agreements, etc.

N/A

Value/Cost 1. LEGAL DEPARTMENT REPRESENTATIVE DATE
N/A

Funding Source Including Account No. T REPRESENTATIVE DATE

2z lees



COMMISSIONERS’ ORDINANCE NO.___

AN ORDINANCE AMENDING ORDINANCE 0-28-18, THE CITY’S
BUDGET ORDINANCE, TO ADDRESS AUDITOR RECOMMENDED
ADJUSTMENTS, NEW ITEMS, AND ERRORS AND RE-
APPROPRIATING AND RE-APPORTIONING THE ANTICIPATED
GENERAL FUND REVENUE AND THE REVENUE OF ALL OTHER
FUNDS OF THE CITY OF COVINGTON, KENTUCKY, FOR THE FISCAL
YEAR BEGINNING ON JULY 1, 2018, AND ENDING JUNE 30, 2019,
AMONG THE VARIOUS DEPARTMENTS AND FOR THE GENERAL
AND  SPECIAL PURPOSES AS INDICATED IN THE
“RECOMMENDEDD ALL FUNDS OPERATING BUDGET 2018/2019”
TO MEET THE EXPENSES OF THE CITY OF COVINGTON,
KENTUCKY, FOR THE SAID FISCAL YEAR.

* * * *

NOW THEREFORE,
BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE CITY
OF COVINGTON, KENTON COUNTY, KENTUCKY:

Section 1

That the revenue from the General Fund as detailed in the “City of Covington,
Kentucky, Recommended All Funds Budget 2018-2019” is hereby appropriated in the
detail set forth therein and there is hereby apportioned from said estimated revenues, the
expenses detailed therein. Said Budget and Order are on file in the office of the City Clerk
and incorporated herein by reference as if fully rewritten herein. Appropriation of said
funds is surnmarized as follows:

REVENUE CATEGORIES
Current Amount of Revised
Budget Amendment Budget
Property Taxes $7,629,000 - $7.629.000
Franchise Fees 2,250,000 - 2,250,000
Net Profit Tax 3,582,000 - 3.582,000
Payroll Taxes 26,608,000 - 26,608,000
Insurance License Fee 7:313,000 - 7,313,000
Net Court Revenue 31,000 = 31,000
Licenses, Permits, Penalty & Interest 877,000 - 877.000
Waste Fees 126,000 - 126,000
Parking & Rental 906,434 - 906.434
Income from Squad Runs 1,277,000 - 1,277,000
All Other Revenues 2,155,000 - 2,155,000
TOTAL GENERAL FUND REVENUES $52,754,434 = $52.754.434




ENERAL FUND ER

UTILIZED

Section 2

For the purpose of meeting the estimated General Fund expenditures as detailed

in the “City of Covington,

Kentucky, Recommended All

Funds Budget

[2017/2018]2018/2019" of various departments for said year, there is hereby
apportioned from said estimated revenues, the following amounts for the following

PUrposes:;

EXPENDITURE CATEGORIES

City Manager - Personnel
City Manager - Non-Personnel

City Commissioners & Mayor - Personnel

City Commissioners & Mayor - Non-
Personnel

Human Resources- Personnel
Human Resources- Non-Personne!l

Information & Technology — Personnel
Information & Technology — Non-Personnel

Legal - Personnel
Legal — Non-Personnel

City Clerk - Personnel
City Clerk — Non-Personnel

Neighborhood Services — Personnel
Neighborhood Services — Non-Personnel

Total

Total

Total

Total

Total

Total

Total

rrent
Budget
$756,190
[3;045:756]

[6+:801;940]

$193,728
24,400

$218,128

$415,100
115,900
$531,000

229,057
[195:877]
[8424:934]

$477,885
114,666

$592,851

$88,600
54,900
$143,500

$189,953
179,400
$369,353

Amount of
Amendment

Z0,000
0,000

=~
"o

Revised
Budget

820,000 for chair replacement (Auditor’s year-end adjustment). 350,000 for website de:s"ix.m {new item).
? 550,000 for new server replacement (Auditor’s vear-end adjustment). 310,000 budget error for equipment

{Correction from budget ordinance). 38,300 new phone system (new item).




Code Enforcement - Personnel
Code Enforcement ~ No-Personnel

Solid Waste — Personnel
Solid Waste- Non-Personnel

Recreation — Personnel
Recreation — Non-Personnel

Economic Development — Personnel
Economic Development — Non-Personnel

Public Works — Personnel
Public Works — Non-Personnel

Finance Department — Personnel
Finance Department — Non-Personnel

Police Department — Personnel
Police Department — Non-Personnel

Fire Department - Personnel
Fire Department — Non-Personnel

Debt Service

Interfund Transfers

TOTAL GENERAL FUND
EXPENDITURES

Total

Total

Total

Total

Total

Total

Total

Total

Total

$347,966
123,100

$471,066

$229,024
19,900
$248,924

$254,148
208,850
$562,998

$563,245
497,200
$1,060,445

$5,181,220
[3;004;397]
[68;185;617]

$1,247,811
[595-030]
[61;840;841]
$14,175,412
1,156,629
$15,332,041
$12,635,365
[827678]
(6135462744531

4,587,708

[2;9205645]

t652:7547434]

3 $295,083 for equipment purchases (duditor’s year-end adjustment).

5 8'30; 000 for increase in bank service charges (new item).
5 $31,000 for UTV purchase and armored vests {Auditor’s year-end adjustment).

6 $935,263 for write off pension debt {(Auditor’s recommended write off).

I omnqe [ R R N ] it 1

o n

31.000

858.078 5



Section 3

That the revenue from All Other Funds as detailed in the “City of Covington,
Kentucky, Recommended All Funds Budget [2017/2018]2018/2019” is hereby
appropriated in the detail set forth therein and there is hereby apportioned from the said
estimated revenues, the expenses detailed therein. Appropriation of other funds is

summarized as follows:

REVENUE CATEGORIES

Ambulance Fund

Bond Fund

CCDI - Real Estate

CDBG Fund

Devou Park Maintenance Fund

Devou Park Master Plan Fund

Economic Development Fund

Federal & State Grants Fund

Fleet, Equipment, Technology, Facilities Fund

Forfeiture Fund

HOME Fund

Haousing Voucher Fund
Infrastructure Fund

Lead Hazard Reduction Grant
Leased Properties Fund

City Employee Pension Fund

Police & Fire Pension Fund

Police & Fire Supplemental Pay Fund
Self- Insured Employee Health Plan Fund
Self-Insured Liability Fund

TIF Fund

Waste Fund

TOTAL ALL OTHER FUNDS REVENUE

Current Budget

1,433,875
3,880,564
100,000
3,198,692
154,894
514,165
963,017
[8:959:554]
1,563,316

201,249
945,634
6,293,100
2,536,230

468,661
(449;243]
[17286;663]
936,000
4,850,000
736,320
2,570,028
2,500,000

[$44,541,545]

7 $8.200 Recreation Grant (new grant). 31,501 JAG Grant (new grany).

4 $50,000 Initial fund set up for grant (new grant).
¥ See footnote 6.
1% See footnote 6.

Amount of

Amendment

r°
~
1 L] L] 1 1 E L] 1 ] L] t i 1

50,000

Revised
Budget
1,433,875

3,880,564
100,000
3,198,692
154,894
214,165
963,017
8,959,954
1,563,316

201,249
945,634
6,293,100
2,536,230
50,000°

404,842
530,422

468,661
854,085 °
1,817,025
936,000
4,850,000
736,320
2,570,028
2,500,000

45,536,511



EXPENDITURE CATEGORIES

Ambulance Fund

Bond Fund

CCDI - Real Estate

CDBG Fund

Devou Park Maintenance Fund
Devou Park Master Plan Fund
Economic Development Fund
Federal & State Grants Fund

Fleet, Equipment, Technology, Facilities Fund

Forfeiture Fund

HOME Fund

Housing Voucher Fund
Infrastructure Fund

Lead Hazard Reduction Grant
Leased Properties Fund

City Employee Pension Fund

Police & Fire Pension Fund

Police & Fire Supplemental Pay Fund
Self- Insured Employee Health Plan Fund
Self-Insured Liability Fund

TIF Fund

Waste Fund

TOTAL ALL OTHER FUNDS EXPENDITURES

TOTAL ALL FUND REVENUE

TOTAL ALL FUNDS RESERVES UTILIZED

TOTAL ALL FUNDS EXPENDITURES

1 See footnote 7,
2 See footnote 8.
13 See footnote 6.
H See footnote 6,

Current Budget Amount of Revised
Amendment Budget

$1,433,875 ot 51,433,875
3,880,564 It 3,880,564
100,000 : 100,000
3,198,692 ot 3,198,692
154,894 ul 154,894
514,165 ol 514,165
963,017 = 963,017
[8,959.954) 9,701 8,969,655
1,563,316 = 1,563,316
201,249 z 201,249
945,634 : 945,634
6,293,100 : 6,293,100
2,536,230 ot 2,536,230
50,000 50,000 *2

468,661 : 468,661
[449.243) 404,842 854,085 %
[4,286,602] 530,422 1,817,025
936,000 ot 936,000
4,850,000 ot 4,850,000
736,320 : 736,320
2,570,028 ot 2,570,028
2,500,000 ot 2,500,000
[£44,544,545] 994,966 45,536,511
[$97:295,979]) 994,966 98,290,945
1,429,648 1,429,648

[$97:205;579] 2,424,614 99,720,593



Section 5

Commissioners’ Ordinance 0-07-18 created the Covington Motor Vehicle Parking
Authority. Pursuant to Section 34.24, the Board of Commissioners must approve the
Motor Vehicle Parking Authority budget. Section 34.24 also requires Board of
Commissioner approval for the hiring of certain positions, including legal counsel. The
Motor Vehicle Parking Authority voted to approve a proposed budget and the retaining of
Patrick Hughes and Dressman Benzinger Lavelle, PSC as legal counsel. The proposed
budget is as follows:

COVINGTON MOTOR VEHICLE PARKING AUTHORITY
FISCAL YEAR 2019 PROPOSED BUDGET

REVENUE
Monthly Parking $ 620,000
Transient Parking $ 656,000
Validations $ 240,000
Miscellaneous (Meters, Violations) $ 288.000
TOTAL REVENUE $ 1,804,000
EXPENSES
ABM (Management Contract) $ 999,000
Debt Service
RiverCenter Garage § 196,000
Midtown Garage $ 301,000
City Center Garage § 51,000
Capital Maintenance & Repairs $ 191,000
Administration (Legal. Insurance, Stipends. Etc) $ 66,000
TOTAL EXPENSES $ 1,804,000

interfund-trensfers-aste ed-under-the-Fiseal-Stability-Ordinanee.] Prior references
to the Fiscal Stability Ordinance are repealed due to the adoption of a
General Fund Operating Reserve Fund Policy.

Section 7

The City of Covington operating budget is organized for financial accounting into
departments and cost centers as described in Attachment A.



Section 8

The City of Covington capital budget resources and expenditure categories are
described in Attachment B.

Section 9
Pursuant to KRS 424.240, the City Clerk of the City of Covington, Kentucky, is

authorized to publish this ordinance as a summary.
Section 10

That this ordinance shall take effect and be in full force when passed, published
and recorded according to law.

MAYOR
ATTEST:
CITY CLERK:
Passed: (Second Reading)
(First Reading)




Attachment A

The City of Covington operating budget is organized for financial accounting into
departments and cost centers described as follows:

101 City Manager’s Office — Established to account for expenditures of the Office of
the City Manager, administrative support, salary and benefits, and operational costs. The
City Manager’'s Office is part of the Administration Department. The General Fund
budget of $1,801,940 includes $60,000 for a new Grant Writer position and several
lateral transfers from the former Operations Department. This budget included
$250,000 for a study of IRS relocation from part of its downtown location.

104 Mayor and Commissioners — Established to account for expenditures of the
Mayor and Commissioners including salary, benefits, and operational costs for the
legislative body of the City. The General Fund budget of $218,128 includes $20,800 for a
part-time Executive Assistant.

105 Human Resources — Established to account for the expenditures of the Human
Resources Director and staff including salary, benefits, and operational costs. Human
Resources is responsible for recruitment, testing, compensation administration, benefits
administration, and training. The General Fund budget of $531,000 includes an increase
of $50,000 for a new Human Resources Generalist position. Human Resources is part of
the Administration Department.

201 Legal Department - Established to account for the expenditures of the City
Solicitor, Assistant City Solicitors, Paralegal, and Public Information Office salary,
benefits, and operational costs. The Solicitor is responsible for legal representation to the
Board of Commissioners and other boards and commissions of the City, Alcohol Beverage
Control administration, claims against the City, foreclosures, contract development and
review, legislation drafting, and litigation. In addition, the department provides for the
dissemination of information and communication to the public. The General Fund budget
of $592,851 includes $100,000 for excess liability insurance to protect the City from large
dollar claims and judgements.

203 City Clerk — Established to account for the expenditures of the Office of City Clerk’s
salary, benefits, and operational costs. The City Clerk provides administrative support to
the Board of Commissioners including the development of agendas and the processing of
legislation. The General Fund budget of $143,500 includes $1,000 to upgrade the
recorder in the Commission Chambers.

305 Economic Development Department - Established to account for the

expenditures of the Economic Development Director, Economic Development Specialist,
Historic Preservation Officer, Business Development Assistant and Zoning Administrator
salary, benefits, and operational costs. Economic Development and Neighborhood
Services will share a new Services Coordinator which will be partially funded by CDBG.



The General Fund Budget is $1,060,445 including an increase of $100,000 to update the
Development Code.

401 Neighborhood Services — Established to account for the expenditures of the
Neighborhood Services Director salary, benefits, and operational costs. The General Fund
budget is $369,353. Economic Development and Neighborhood Services will share a new
Services Coordinator which will be partially funded by CDBG. Operational expenses
include $75,000 for a Housing Rehabilitation Assistance Program and $60,000 for a
Neighborhood Fund.

402 Code Enforcement — Established to account for the expenditures of the Code
Enforcement Manager, Community Services Coordinator and Code Officer’s salary,
benefits, and operational costs. The General Fund budget is $471,066. Operational costs
include $26,000 for new Code Enforcement software Code Enforcement is part of the
Neighborhood Services Department.

403 Solid Waste Management — Established to account for the salary, benefits, and
operational costs for Solid Waste Management and staff. The General Fund budget is
$248,924 and includes $54,000 to continue current part-time staff and several other
transfers from it former home in the Operations Department. Solid Waste is part of the
Neighborhood Services Department.

502 — 510 Department of Public Works — Established to account for the
expenditures of the following divisions:

Department of Public Works Administration Division — Established to account for the
expenditures of the Director of Public Improvements, Business Manager and
Administrative support salary, benefits, and operational costs.

Department of Public Works Right of Way — Established to account for the expenditures
of the Division Supervisor and the cement masons, technicians, drivers and seasonal staff
salary, benefits, and associated operational costs.

Department of Public Works Parks and Facility Management — Established to account for
the Recreational and Facilities Maintenance Division Supervisor, Laborers, Technicians
and Seasonal Worker salary, benefits, and operational costs.

Department of Public Works Fleet Management — Established to account for the
expenditures of the Fleet Management Manager, Chief Mechanic and Mechanics salary,
benefits, and operational costs.

Department of Urban Forestry Division— Established to account for the expenditures of
the Urban Forestry Division Supervisor, Municipal Grounds Supervisor and Specialist
salary, benefits, and operational costs.



Department of Public Works General Maintenance — Established to account for the
Division Supervisor, Equipment Operators, Drivers, Seasonal Laborer salary, benefits
and, operational costs.,

Department of Public Works Devou Park Maintenance — Established to account for the
Equipment Operators, Laborer and Seasonal Worker’ salary, benefits, and operational
costs.

The General Fund budget for the department is $8,185,617. The City receives Municipal
Road Aid in the estimated amount of $900,000 of which $450,000 is for road
maintenance operating costs and $450,000 is for capital road improvements. With the
closure of the Operations Department many operating expenses have been transferred to
the Public Works Department.

702 Finance Department — Established to account for the Finance Director, Senior
Accounting Manager, Staff Accountants, Finance Analyst, Accounts Payable Manager,
Revenue Manager, Tax Auditors, Procurement Officer, Administrative support and staff
salary, benefits, and operational costs. The General Fund budget is $1,840,841 of which
$73,327 is a transfer from the Operations Department for the Procurement Officer
position and $30,7121 is an increase for additional audit, financial practices review, and
benchmarking. CDBG provides $45,510 for an accounting position.

706 Information & Technology - Established to account for the Manager of Data &
Analytics, Systems Analyst & PM, Administrative Support and staff salary, benefits, and
operational costs. The General Fund budget is $424,934 of which $42,000 is for C-
Forward managed services and $116,952 in IT related maintenance agreements.
Information and Technology is a part of the Administration Department.

806-811 Police Department — Established to account for Police Chief and all Officers’
salary, benefits, and operational costs except costs for maintenance of plant and property
(vehicles) which are accounted for in the Department of Public Improvements Fleet
Division and the City Plant and Facilities budgets. The department budget includes part-
time School Crossing Guards salary and benefits and part-time Devou Park Rangers
salary and benefits. The total General Fund budget is 15,332,041 of which $360,415 is an
increase to add three additional Police Officers and one additional Evidence Technician.
The CDBG budget provides $75,000 for crime prevention services. The Police and Fire
Supplemental Pay Fund provides $448,000 for state supported salaries and benefits. The
Police Asset Forfeiture Justice Fund provides 201,249 for eligible non-personnel items.

903 Recreation - Established to account for the salary, benefits, and operational costs,
for the Parks and Recreation Manager and staff including recreation services, such as
swimming pools, softball, and other recreational programs. The General Fund budget is
$562,998 and includes $20,000 to for a new seasonal laborer position and $10,450 for
additional program costs. The CDBG budget contributes $122,061 for summer
programming. Recreation is part of the Neighborhood Services Department.



1001 Fire Department — Established to account for the Fire Chief and all Firefighters’
salary, benefits, and operational costs except for costs for maintenance of plant and
property (vehicles) which are accounted for in the Department of Public Improvements
Fleet Division and the City Plant & Facilities budgets. The General Fund budget is
$13,462,443 of which $109,900 is increased to add one additional Day Captain. The
CDBG budget provides $37,000 for fire code enforcement. The Police and Fire
Supplemental Pay Fund provides $488,000 for salaries and benefits. The Fire
Department is also supported by a SAFER grant for $570,900. The total budget is
$14,075,343.

1201 Debt Service — Established to account for the principal and interest payments on
all City debt excluding the pension debt. The General Fund budget is $4,587,708.

1901-1905 Parking — Established to account for various City parking garages, surface
lots, and metered parking space expenses. The parking operation is managed by a private
company. In FY19 accounting for parking operations will be handled by the Covington
Motor Vehicle Parking Authority.
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An Order authorizing the mayor to execute an agreement with Avenu Inisghts & Analytics, LLC for delinquent

tax collection services.

Description of Request Including Background Information if Relevant

The City issued an IFB for delinquent tax collection services. The City received a good and qualified response fro Avenu
Insights and Analytics. The City would like to engage in a (3) three year agreement with the vendor, with (2) two,
singular year renewal options, for a total contract period not to exceed (5) five years.

Avenu will provide tax collection services to the City for a 25% contingency fee for delinquent property tax collection, and
a 40% contingency fee for delinquent occupational tax discovery and collection.

Company/Entity (if multiple, list all)

Avenu Insights & Analytics, LLC

Value/Cost

25% contingency fee property; 40% cont. occupational
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Consultant Services Agreement

This Consultant Services Agreement (the “Agreement”) is made as of the 27 A day of _E'}f-b 2uf€y 2019
(“Effective Date") by and between the City of Covington, a municipal corporation of the State of Kentucky'("CITY") and
Avenu insights & Analytics, LLC, a Delaware limited liability company (“CONSULTANT"), collectively the Parties. In
consideration of the mutual promises herein contained and other good and valuable consideration, the adequacy and
receipt of which is hereby acknowledged, the Parties agree as follows;

A, Services

1. CONSULTANT will provide CITY with the services described in EXHIBIT A which is attached hereto and incorporated

by reference. CONSULTANT shall provide said services at the time, place, and in the manner specified in EXHIBIT
A,

2. CONSULTANT shall furnish at its own expense all labor, materials, equipment and other items necessary to carry
out the terms of this Agreement.

B. Compensation

1. in consideration for the services to be performed by CONSULTANT, CITY agrees to pay CONSULTANT the fees

outlined in Exhibit B of this Agreement. CITY shall pay CONSULTANT within thirty days’ (30) of receipt of
CONSULTANT's invoice.

C. General Provisions

1. Term of the Agreement: The initial term of this Agreement shall be for a period of three vears or three (3) years
followlng the date of execution, with the option to renew for two {2) subsequent ane-year terms if neither party

has cancelled {the “Term”). Either party shall have the right to terminate this Agreement in the event of a material
breach by the other party. Any such termination may be made only by providing sixty (60) days written notice to
the other party, specifically identifying the breach or breaches on which termination is based. Following receipt
of such notice, the party in breach shall have thirty (30) days to cure such breach or breaches. In the event that
such cure is not made, this Agreement shall terminate in accordance with the initial sixty (60) days’ notice.
Notwithstanding the foregoing, either party may terminate the Agreement at any time and for any reason by
providing thirty-days (30) written notice to the other party; provided however, that if CONSULTANT has not

breached the Agreement and has commenced services identified in EXHIBIT A prior to the date of termination,
CONSULTANT shall be entitled to payment as described in EXHIBIT B.

2. Effect of Termination: Notwithstanding non-renewal or termination of this Agreement, CITY shall be obligated to
pay CONSULTANT for services performed through the effective date of termination for which CONSULTANT has
not been previously paid. In addition, because the services performed by CONSULTANT prior to termination or
non-renewal of this Agreement may result in the CITY's receipt of revenue after termination which are subject to
CONSULTANT fee, the CITY shall remain obligated after termination or non-renewal to provide to CONSULTANT

such information as is necessary for CONSULTANT to calculate compensation due as a result of the receipt of
revenue by the CITY,

3. Independent Cantractor: It is understood that CONSULTANT and its subcontractors, if any, in the performance of
the work and services agreed to be performed, shalt act as and be an independent contractor and shall not act as
an agent or employee of the CITY. CITY understands that CONSULTANT may perform similar services for others
during the term of this Agreement and agrees that CONSULTANT representation of other government sector
clients is not a conflict of interest. CONSULTANT shai obtain no rights to retirement benefits or other benefits

AAVENU

City of Covington, KY- LTC D&A Agreement 1



which accrue to CITY's employees, and CONSULTANT hereby expressly waives any claim it may have to any such
rights,

Subcontractors: CONSULTANT shall have the right to hire subcontractors to provide the services described herein.
CONSULTANT, in rendering performance under this Agreement shall be deemed an independent contractor and
nothing contained herein shall constitute this arrangement to be employment, a joint venture, or a partnership.
CONSULTANT shall be solely responsible for and shall hold CITY harmiess from any and all claims for any employee

related fees and costs including without limitation employee insurance, employment taxes, workman's
compensation, withholding taxes or income taxes.

Notice: Any notice required to be given under this Agreement shall be in writing and either served personally, sent
prepaid first-class mail, or by express mail courier (i.e. FedEx, UPS, etc.). Any such notice shall be addressed to
the other party at the address set forth below. All notices, including notices of address changes, provided under

this Agreement are deemed received on the third day after mailing if sent by regular mail, or the next day if sent
overnight delivery.

i to CITY: If to CONSULTANT:

City of Covington Avenu Insights, LLC

Attn: Procurement Officer Attn: Contract Department
20 West Pike Street 7625 N. Palm Ave., Ste. 108
Covington, KY 41011 Fresno, CA93711

Phone: 859.292.2178 Phone: 559,271.6852

Email: AHudson@coving’gonky.gov Email; contracts@avenuinsights.com

With a copy to:

City of Covington
ATTN: City Solicitor
20 W, Pike Street
Covington, KY 41011

The address listed for notices of any party may be updated via written notice sent in accordance with this section
to the opposing party.

. Representative or designees: CONSULTANTs Primary Representative/Project Manager shall be:

Richard Boone, Client Services Manager
¢/0 7625 N. Palm Ave., Ste. 108, Fresno, CA 93711

Phone: 856.889.1159 / Email: Richard.Bonne@Avenuinsights.com

For the convenience of the CITY, a short-list of helpful contacts is attached and incorporated herein as EXHIBIT C.

Indemnity: CONSULTANT shall indemnify, defend, and hold harmless the CITY, its officers, agents, and employees,
from and against any and all claims, liabilities, and losses whatsoever (including damages to property and injuries
to or death of persons, court costs, and reasonable attorneys’ fees) to extent occurring or resulting from
CONSULTANT's negligent or unlawful performance of its obligations under or breach of the terms of this
Agreement, unless such claims, lia bilities, or losses arise out of, or are caused at least in part by the sole negligence
or willful misconduct of the CITY. “CONSULTANT's performance” includes CONSULTANT’s action or inaction and
the action or inaction of CONSULTANT's officers, employees, agents and subcontractors. The indemnification
provisions herein shall include, but not be limited to, CONSULTANT'S violation of confidentiality laws regarding
tax and business information, the Fair Debt Collection Practices act or any federal, state, or local privacy laws,

regulations, or ordinances.
City of Covington, KY- LTC D&A Agreement 2
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8.

10.

11.

12.

13,

Limitation of Liability: In no event shall CONSULTANT, its employees, contractors, directors, affiliates and/or
agents be liable for any special, incidental, or consequential damages arising from or related to the services,
whether liability is asserted in contract or tort, and whether or not CONSULTANT has been advised of the
possiblility of any such loss or damage. For clarity purposes, the Parties agree that damages resuiting from

CONSULTANT'S violation of privacy or confidentiality laws, including but not limited to KRS 67.790 and KRS
131.190, shall not be considered special, incidental, or consequential damages,

Compliance with Laws & Policies: CONSULTANT shall perform the Services in accordance with all applicable
federal, state, and local laws, regulations, and ordinances, including but not Iimited to the Fair Debt Collection

Practices Act, Section 110.14 of the City of Covington Code of Ordinances, and laws governing the privacy of tax

and personal information, and bankruptey laws. CONSULTANT shall be required to complete the form attached
hereto as Exhibit C.

Confidentiality. CONSULTANT may be exposed to confidential information of City and confidential information
otherwise maintained or held by City. CONSULTANT agrees to treat as confidential all confidential information of
City, including but not limiting to affairs of the business of entities subject to the City’s occupational license fees.
“Affairs of the business” includes, but is not limited to, the amount of taxes owed by any entity required to pay
occupational license fees to City. CONSULTANT agrees not to inspect or divulge confidential information except
as permitted by law, and only to the extent necessary to perform the Services. CONSULTANT and all of ks
employees, agents, and officers shall perform the Services in compliance with KRS 67.790 and KRS 131.190, the
Kentucky Tax Payer’s Bill of Rights, and City of Covington Code of Ordinances § 110.14, as the same provisions
may be amended from time to time. All employees, agents, officers, and independent contractors, if permitted,
of CONSULTANT performing the Services shall be required to complete the confidentiality acknowledgement form

attached hereto as Exhibit D, or such updated form as shall be provided to CONSULTANT by City via a notice in
accordance with Section 5.

Insurance: CONSULTANT shall keep in full force and effect insurance coverage during the term of this Agreement,
including without limitation statutory workers’ compensation insurance; employer’s liability and commercial
general liability insurance; comprehensive automobile liability insurance; professional liability and fidelity
insurance. The insurance certificate shall name the CITY, its agents, officers, servants and employees as additional
insureds under the CGL and Automaobile policies with respect to the operations and work performed by the named
insured as required by written contract. The General Liability policy is Primary & Non-Contributory. Waiver of
Subrogation applies under the General Liability and Workers’' Compensation policies. The CGL insurance minimum
coverage shalil be at least $1,000,000 per incident, claim or occurrence and $2,000,000 aggregate. The Automaobile
Liability insurance minimum coverage shall be at least $1,000,000 covering all owned, non-owned, and hired
vehicles. The certificate shall provide that there will be no cancellation, termination, or non-renewal of the
insurance coverage without a minimum 30-day written notice to the CITY, except in the case of cancellation for
non-payment of premium which shall be at least 1D-days written notice.

Equal Opportunity to Draft: The parties have participated and had an equal opportunity to participate in the

drafting of this Agreement, No ambiguity shall be construed against any party upon a claim that that party drafted
the ambiguous language.

Assignment: This Agreement shall be binding upon and inure to the benefit of the parties, their successors,
representatives and assigns. CONSULTANT shall not assign this Agreement, or delegate its duties or obligations
under this Agreement, without the prior written consent of CITY. Notwithstanding the foregoing, CONSULTANT
may assign this Agreement, in whole orin part, without the consent of CITY to any corporation or entity into which
or with which CONSULTANT has merged or consolidated; any parent, subsidiary, successor or affiliated
corporation of CONSULTANT; or any corporation or entity which acquires all or substantially all of the assets of
CONSULTANT. Subject to the foregoing, this Agreement shall be binding upon and inure to the benefit of the

City of Cavington, KY- LTC D&A Agreement 3
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14. Qwnership of Documents: Except for CONSULTANT preexisting proprietary information and processes, any and all

15.

16.

17.

18.

19.

20.

21,

documents, including draft documents where completed documents are unavailable, or materials prepared or

caused to be prepared by CONSULTANT pursuant to this agreement shall be the property of the CITY at the
moment of their completed preparation.

Intellectual Property Rights: The entire right, title and interest in and to CONSULTANT’s database and all
copyrights, patents, trade secrets, trademarks, trade names, and all other intellectual property rights associated
with any and all ideas, concepts, techniques, inventions, processes, or works of authorship including, but not
limited to, all materials in written or other tangible form developed or created in the course of this Agreement
(collectively, the "Work Product") shall vest exclusively in CONSULTANT or its subcontractors. The foregoing

notwithstanding, in no event shall any CITY-owned data provided to CONSULTANT be deemed included within the
Work Product.

Public Release and Statements: Neither party or its representatives or agents shall disseminate any oral or written
advertisement, endorsement or other marketing material relating to each other’s activities under this Agreement
without the prior written approval of the other party. Neither party shall make any public release or statement
concerning the subject matter of this Agreement without the express written consent and approval of the other
party. No party or its agent will use the name, mark or logo of the other party in any advertisement or printed
solicitation without first having prior written approval of the other party, The parties shall take reasonable efforts
to ensure that its subcontractors shall not disseminate any oral or written advertisement, endorsement or other
marketing materials referencing or refating to the other party without that party’s prior written approval. In
addition, the parties agree that their contracts with all subcontractors will include appropriate provisions to
ensure compliance with the restrictions of this Section.

Force Majeure: CONSULTANT shall not be in default of its abligations hereunder to the extent that its performance
is delayed or prevented by causes beyond its control, including but not limited to acts of God, government,

weather, fire, power or telecommunications failures, inability to obtain supplies, breakdown of equipment or
interruption in vendor services or communications.

Entire Agreement: This Agreement constitutes the entire agreement between the parties hereto and supersedes
any prior understandings or written or oral agreements between the parties respecting the subject matter

contained herein. Said Agreement shall not be amended, altered, or changed, except by a written amendment
signed by both parties.

Counterparts: This Agreement may be signed in separate counterparts including facsimile copies. Each

counterpart {including facsimile copies) is deemed an original and all counterparts are deemed on and the same
instrument and legally binding on the parties.

Invalidity: If any one or more of the provisions contained in this Agreement shall for any reason be held to be
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not affect any

other provision thereof, and this Agreement shall be construed as if such invalid, illegal, or unenforceable
provision had never been contained herein.

Implementation: Implementation should begin as soon as possible from the signing of this Agreement (the
“Effective Date") for the performance of services under the terms of this Agreement.

[Signatures on following page]
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IN WITNESS HEREOF, the parties have caused this Agreement to be executed on the date first written above.

“ciTy” “CONSULTANT"
City of Covington Avenu Insigh
a Municipal Corporation a Delawar

By: By:

Name: Patrick Scott, Senior Vice President

Title:

ATTEST:

Name:

Title:

APPROVED AS TO FORM:

Name:

Title:

City of Covington, KY- LTC D&A Agreement 5
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EXHIBIT A - SCOPE OF WORK
Local Tax Compliance Services
(Delinquent Collections an Discovery)

Objectives and Methods

CONSULTANT’s Delinquent Collection Services is designed as a full-service solution to the CITY'

5 ad valorem tax enforcement
procedures. It does not replace current functions but provides a focused and fulltime solution to th

e callection of delinquent taxes.

Consultants Discovery and Recovery of Delinquent Occupational Taxes services hereinafter referred to as Taxpayer Location Services
(“TLS"), is to assist the CITY in identifying any person engaged in or carrying on any profession, trade, calling, occupation, or business

within the CITY that are not registered with the CITY. The TLS service will help ensure that these entities are properly registered and
have made all appropriate payments to the CITY.

The TLS service will not replace or duplicate the current tax discovery and collections efforts undertaken by the CITY's employees. Qur
TLS services are intended to complement the current efforts by bringing to the CITY more sophisticated technology, data, and
dedicated investigations that may not presently be available to the CITY.,

Scope of Work

CONSULTANT provides the LTC service as follows:

1. Initial Meeting. CONSULTANT meets with the CITY staff to review the procedures and objectives of the LTC service, business entity
relations and logistical matters, including establishing an appropriate liaison with CITY management and staff and logical
theckpoints for measuring progress (the “Initial Meeting”). CONSULTANT and CITY shall schedule the meeting within 10 days
after CONSULTANT receives the fully-signed copy of the Agreement from the CITY with this Exhibit attached.

2. Workplan. Based on the Initial Meeting, CONSULTANT develops a workplan that incorparates the logistical matters agreed ta in
the Initial Meeting and describes in detail how the objectives of the LTC service shall be met (the *Workplan”).

3. Commenctement of services. After the Workplan is developed, CONSULTANT shall begin providing the services described in

paragraphs 4 thru 6 below. CONSULTANT's obligation to provide services is contingent on the CITY providing the necessary
infarmation and cooperation.

Delinquent Collection Services
In performing the Delinguent Collections service, CONSULTANT will:

1. Work in cooperation with the CITY's Finance Department to collect and receive delinguent property taxes, fines, interest and
penalties assessed and imposed by the CITY and to maintain accurate record keeping information detailing the amount received
from responsible parties, steps taken, and methods used to collect said amounts,

2. Attempt through mutually agreed upon collection procedures and techniques, to achieve the highest rate of recovery possible
by utilizing mailings, skip tracing, and/or other respansible and legal steps to contact and collact from debtors.

3. Will not compromise accounts and will present reductions to the CITY far approval on a case by case basis.

4. Provide the CITY with detailed monthly reporting identifying tax, interest and penalties callected, and relevant debtar
information associated with collection efforts.

5. Accept payments in forms accepted by the CITY safeguarding personal collection information according to industry standards,
depositing into the CITY's account the gross collections accompanied by detailed correspondence to the CITY, Accepted forms of
payment will include paper checks and credit cards {except American Express) by telephone,

6. Submit an invoice on 3 monthly basis with detailed account information allowing the CITY 30 days to remit payment.

7. At aminimum, follow the Key Performance Indicators, as identified on page 14 of the City's Invitation for Bid issued on
Novemnber 27th, 2018, as part of the agreement with the CITY.

City of Covington, KY- LTC D&A Agreement é
AVENWU

n} Vo Ak g



Discovery Services

Occupational Tax Discovery service is designed to provide a full-service solution to CITY's Occupational and Net Profit License Fees
procedures. It does not replace current functions but provides a focused and full-time solution to the identification of entities subject
to taxation by the CITY, which are not properly registered, or otherwise not reporting taxes to the CITY.

In perfarming these services CONSULTANT will:

1. Establish a comprehensive inventary of the entities subject to taxation by the CITY and the database elements needed to facilitate
a comprehensive comparative analysis with the CITY's records of those entities that are properly registered:

2. Compare CONSULTANT's database of business records with the CITY's list of entities subject to taxation to identify potential non-
reporting and non-registered entities subject to taxation;

3. For each unregistered or non-reporting entity identified and confirmed, encourage the entities, as necessary, to complete the
CITY's applicable registration form(s) and to work with the CITY to determine the amount of tax due for current and prior periods
{plus applicable interest and penalties, where appropriate);

4. Invoice entities (including supporting documentation) on behalf of the CITY for identified deficiencies, with payment to be
remitted to CONSULTANT;

5. Receive filings and payments a) by mail, and b) payments by telephone
6. Al paper filings checks and correspondence will be opened and batched in our secure facility.

7. Paperfilings will be reconciled with payments and any errors, omissions or balance discrepanicies logged for follow-up, Web filings
are reconciled daily.

8. CONSULTANT will generate and send invoices for balances due to any taxpayer for under-payments or late payments.

9. Payments received will be deposited and disbursed to the CITY daily.

10, CONSULTANT Tax Specialists will contact the taxpayer by phone to resolve any filing errors, omissions, or discrepancies,

11. Each month, the CONSULTANT Administratian System will flag any missed filings or payments for follow-up. Taxpayers will receive

a courtesy phone call and a late notice to let them know a filing has not been received as of the due data. CONSULTANT will
continue to follow-up with the taxpayer until payments are received and appears to be in compliance.

12. Monthly, CONSULTANT Tax Specialists will analyze the month’s receipts and flag significant variations for follow-up with the
taxpayer and possible auditor review.

13, CONSULTANT will provide complete taxpayer support via toll-free nurmber and e-mail to taxpayers requiring assistance with filing
or payment, mailing address or contact changes, and any other related issues they may have.

14

Establish a call center open during normal business hours to assist entities with questions concerning application of the CITY's
taxes, and reporting and remittance requirements;

15. Educate entities regarding the CITY's reporting requirements to prevent recurring deficiencies in future years;
16. Monitor and analyze the business license registration list of the CITY each quarter to determine non-reporting businesses.

Deliverables

CONSULTANT shalf grovide the CITY with audit progress reports to include the following:

1. status of work in progress, including copies of reports provided to taxpayersfintermediaries addressing each reporting
errorfomission individually, including where applicable the business name, address, telephone number, account

identification number, individuals contacted, date(s) of contact, nature of business, reason(s) for error/fomission and
recommended corrective procedure;

2. Actual revenue produced for the City by Avenu Insights’ efforts on a quarterly and cumulative basis;

3. Projected revenue forthcoming to the City because of Avenu Insights’ audit service, specified according to source, timing, and
one-time versus ongoing; and

4. Alphabetical listing of all errors/omissions detected for the City by Avenu Insights, including the account number, correction

status, payment amount received by the City, period to which payment is related and payment type (e.g., realiocation,
deficiency assessment) for each one.

Timing and Reporting
CONSULTANT shall commence project planning within 10 warking days following authorization.

City of Covington, KY- LTC D&A Agreement 7
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CITY Assistance

Prior to execution of the discovery program, CONSULTANT will need certain items from the CITY to ensure the highest level of

performance.

a. Provide an electronic capy of the CITY's License Registration List and limited License Payment History file to CONSULTANT,
together with any other information necessary for CONSULTANT to tompute CONSULTANT's billing for services, in electronic
format, to CONSULTANT an no less than a quarterly basis during the term of the Agreement and thereafter for so long as
CONSULTANT's right to invoice for services rendered continues;

b. Use reasonable and diligent efforts to collect, or to assist CONSULTANT in the collection of, deficiancies identified by
CONSULTANT pursuant to the Agreement; and

C. Notify CONSULTANT within 10 days following receipt by the CITY of payments, if there is any, resulting from deficiencies
identified by CONSULTANT.

City of Covington, KY- LTC D&A Agreement g
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